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National Priorities 
	Objective/Priority
	Action
	Milestones
	Lead
	Timescale
	Outcome 

	18 week wait 

	The locality will contribute to ensure 90% of pathways for patients admitted to hospital, continuing to work within the appropriate referrals pathways  
	Delivery of 90% target  breaching 17 weeks


	Executive Board
	Dec 2008
	90% of pathways for patients admitted to hospital 

	Achieving financial health


	Practices will continue to review received monthly costed activity information and spend against available budget. Practices will continue to demand manage their referrals; validate secondary care activity
	Monthly reporting in place for robust financial performance management 


	Executive Board
	March  2009
	Manage quality services within the available budget resources

	patient experience
	Work with PCT to improve patient surveys taking into consideration patients views and preferences on access; patient participation, local services
	Produce performance monitoring arrangements with PCT; Good outcomes from the  patient satisfaction surveys

	Executive Board
	Dec 2008
	Action taken on patients surveys & reported to boards quarterly

	reductions in MRSA rates
	Reduce elective care by utilising existing or establishing new services in primary care settings where appropriate
	A locality interim audit of Cephalosporin & Quinalones prescribing 


	Locality
	March 2011


	Reduction in anti-biotic prescribing




Local Priorities
	Objective/Priority
	Action
	Milestones
	Lead
	Timescale
	Outcome

	Acute Services  Review (ASR) 

The locality plans to be very involved in the design for the new Local General Hospital (LDGH)
	We will build on initial work; involve local residents and other relevant bodies; review capacity/patient pathways in existing services; look at opportunities to redesign further services.
	Transfer of care on 1st outpatient appointments (1460 reduction for our locality (from ASR) 50% reduction by December 2008

	Peter Shilliday/Locality 
	April 2009
	Interim plan developed to deliver modern first class services care for local residents that are appropriate for the early 21st century 

	Hertfordshire wide service models 

Redesign services and pathways of care, where appropriate moving the following services from acute to primary care in line with ASR and commission care closer to home. 

· Diabetes 
· Skin Health 
· MSK service 
· Rheumatology
· Respiratory

	Review services currently being provided and  to continue, where  required, investment in and referrals to the service 
Work collaboratively with and across E&N Herts localities and secondary care   to  redesign improve and enhance the local services
	Equitable service provided across Hertfordshire in a  community setting and care closer to home agreed across all 7 localities

	Locality leads

	ongoing

	Appropriate and equitable care  closer to home

Reduction in referrals to secondary care


	Objective/Priority
	Action
	Milestones
	Lead
	Timescale
	Outcome

	Enhanced services
Review existing enhanced services 
	Assess current GMS enhanced services to ensure they meet the needs of the locality and are within the allocated budget 
	Review of GMS enhanced services
	Locality board
	March 2009
	Ensure that services are provided for the needs of the population and within the ES budget allocation 

	Smoking cessation

Continue to reduce numbers of people smoking in Welwyn Hatfield Locality
	Commissioning NHS smoking cessation service to ensure rise in the number of quitters by Implementing a Smoking Cessation LES
	National  Quit Targets are met for each quarter
	Executive Board

	March 2009


	Numbers of quitters to rise each quarter 



	gynaecology

The locality intends to introduce a major expansion of gynaecology services
	By commissioning a Gynae LES
	Planned reduction in referral to secondary care in line with ASR programme
	Executive Board

	March 2009
	Reduction in referral to secondary care

	Neurology 

The locality will be reviewing local neuro service provision
	Audit current services for patients within the locality with the aim to developing services locally
	Reduction in referrals to out of area services 


	Executive Board

	March 2009

	Patient service delivered  in appropriate setting 



	Leg Ulcer services

The locality will implement the delivery of community based  Leg Ulcer services 
	Audit current leg ulcer patients; agree costs and provision locally; implement training for community nurses; source premises both in Welwyn & Hatfield areas


	Reduction in GP/community nurse time, better services, closer to home for patients
	Executive Board
	March 2008


	Reduction in attendances in secondary care; realised  GP time

	Objective/Priority
	Action
	Milestones
	Lead
	Timescale
	Outcome

	Nursing Home provision

Review nursing & residential provision
	Audit current provision  to identify any gaps in provision 


	Confirmation of appropriate service provision within the locality
	Executive Board


	March 2009
	Better care prevention management and enhanced services for patients in residential and nursing homes.

Reduction in referral to secondary care

	Patient participation
 Increase patient participation
	Engage with service users to achieve full meaningful participation that reflects their expected experience
To work towards a locality patient participation group to get truly patient focused services
	Full engagement with all aspects of service redesign

Locality wide patient participation group
	Locality Board


	March 2009

	Patient input into service redesign which will result in increased appropriate and timely  community services closer to home

	Provider Services Ensure adequate provision of nursing community services to meet demand and scope of services provided in the
	Work with PCT provide services to review and contribute into provider services plans;  agree the need for further Investment  to ensure staffing levels are sufficient to deliver community nursing services, focusing on increased community matron provision 

	Adequate resources identified to implement development/provision of community services  
	Board and Provider Services
	March 2009
	Patient satisfaction with a reduction in acute admissions activity and occupied bed days for the over 75s 

	Objective/Priority
	Action
	Milestones
	Lead
	Timescale
	Outcome

	Phlebotomy

Equitable services across the locality
	Review investment in phlebotomy services and work with the trust to achieve equality across the locality


	Produce a LES service specification
	Executive Board
	March 2009
	Improved patient satisfaction and services locally 


	Performance & reporting

Expand on current  reporting mechanisms  that informs local and national planning decision making
	Work with PCT to produce accurate financial and patient activity 

Produce regular locality performance reports
Develop forecasting techniques for commissioning 

Work with Public Health  to use data to drive service redesign
	Accurate monthly activity/financial reports
feedback to locality and patient groups on a regular basis 

Locality based manager  post recruited 


	Executive board
	March 2009

	Information improvements will enable accurate monitoring and forecasting of current and future services. 
equitable access with a  reduction in inequalities across its population


